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Steve Angove has been involved with
social enterprise projects and
community development in Cornwall
and the South West for more than a
decade.  He currently works as a
freelance trainer and consultant to
the social economy sector which
includes social enterprises.

Steve has worked in the voluntary
sector, local government and in the
private sector and has a long track
record in setting up and helping
social enterprises.  He worked for

the Cornwall Rural Community Council from 1997 to 2004
and became its Assistant Chief Executive.  He was a founding
director of the Penwith Community Development Trust.

Now an independent consultant and trainer specializing in
social enterprises, charities and community groups, Steve has
helped a wide range of projects with their business planning and
development. He is well known as a trainer in social enterprise
with RISE (South West Regional Infrastructure for Social
Enterprise) and as a writer and provider of training covering
many aspects of finance, governance, project management and
legal structures for community and voluntary groups.

I have taken every care and effort to check the information and
advice in this guide.  However, I regret that neither I nor the Cornwall
Rural Community Council can be responsible for any loss that you may
suffer as a result of any omission or inaccuracy.  This guide is intended
as a starting point only and professional advice should be sought
where appropriate.  

Steve Angove, November 2007

STEVE ANGOVE
THE AUTHOR

p 1-4 Foreword:Layout 1  5/11/07  10:40  Page 1



supported by Defra through the
Cornwall Local Area Agreement

Cornwall Rural
Community Council

Supported by SWAN
The South West ACRE Network

Written by Steve Angove for the Cornwall Rural Community Council. 
Copyright © 2007 Cornwall Rural Community Council. All rights reserved. 
Designed by Cornish World Media; a Cornish social enterprise. 

List of Photographs: 
Front Cover:  Padstow Harbour; Sale of plants by the Falmouth Green Project;
Gorran Community Bus; Blisland CP School Children on the Camel Trail 

Back cover: Keveral Farm Community; Bicycle Recycling Project at Bodmin
Community College; May Day flags; Members of Blisland Community
Association; Aquamacs aquarium. 

Case studies: 
Page 9 Calstock Viaduct 

The Liskerrett Centre 
Page 10 Falmouth Green volunteers selling produce and growing pumpkins  
Page 11 Keveral Farm Community house 
Page 12 Cornish World Magazine 
Page 13 Aquamacs aquarium 
Page 15 Bosence Farm 

The RE:SOURCE team 
Page 16 Yoga class 
Page 17 Mevagissey Activity centre and Mevagissey harbour

All Being Well Health and Fitness Centre 
Page 20 The Penwith Centre

The Tolman Centre 
Page 22 Chew TV logo 
Page 23 Tree at Eden and Biomes 
Page 26 The Blisland Amenity Centre, members of the Community 

Association and the shop in action!    

The Cornwall Rural Community Council wish to thank all those organisations
and individuals who have given permission for images to be included in this
publication, in particular North Cornwall District Council, Blisland CP School,
Sport England and all the social enterprises represented in the guide. 

This publication has been made possible through the support of:

Cover Social Enterprise:Layout 1  5/11/07  11:50  Page 11



CHAPTER PAGE

Foreword 2

1. Introducing Social Enterprise 3

2. What is Social Enterprise all about? 5

3. Getting down to business 8

4. Social Enterprise in Cornwall 14

5. Why do Social Enterprise? 16

6. How to start a Social Enterprise 18

7. Legal structures for Social Enterprise 21

8 Sources of finance for Social Enterprise 24

9. Where to get more help 27

10. Common terms used by Social Enterprises 30

CONTENTS

Cover Social Enterprise:Layout 1  5/11/07  11:50  Page 10



Social enterprise is about seizing opportunities and accepting
reasonable risks in order to achieve a sustainable future.
Whether we like it or not, voluntary and community
organisations can no longer afford to simply stand still and
assume ‘business as usual’.  Many community-based organisations
are confronted by the challenge of survival at a time of stiff
competition for grants across the sector.  The reduction in
traditional funding streams looks set to remain, given the
squeeze on public spending.  There is, therefore, a growing
opportunity to explore income generation through a range of
social enterprise models and to enable the pendulum to swing
away from grant dependence towards financial independence.

In Cornwall we face particular challenges in our rural economy
and the decline in vital services in areas such as health, social care,
retail and transport.  Social enterprise however presents us with
opportunities to address some of these issues and we are already
seeing new social businesses starting to provide welfare services,
village shops and community transport.  Yet more enterprises are
focusing on the regeneration of physical assets, the environment
and recycling, the provision of child care and community radio.
The Eden Project, St Austell and Fifteen Cornwall, Watergate Bay
are two of our premiere social enterprises; however there are
scores of new enterprises emerging from communities
throughout Cornwall.  

The government is actively promoting social enterprise as
highlighted in the ‘Social Enterprise Action Plan: Scaling new
heights’ (Cabinet Office 2006) as a business model for
community and voluntary organisations and also for individual
entrepreneurs who recognise that businesses with social
objectives present exciting possibilities in addressing

economic, social and environmental goals.  The creation of
over 1200 Community Interest Companies throughout the UK
in the past two years is testament to the move towards social
enterprise from established charitable organisations and the
spirit of entrepreneurship in local communities.

The Cornwall Rural Community Council (CRCC) has
published this guide to raise awareness of social enterprise
and to showcase what is already happening locally.  The guide
explains what social enterprises are, why you may wish to
establish one and how to go about it.  The CRCC provides a
support and advisory service to community based social
enterprises and is currently supporting a wide range of social
enterprises and advising many community and voluntary
organisations within the county on a raft of social enterprise
issues.  This guide aims to encourage more individuals and
organisations to become involved in social enterprise.  I wish
to thank author Steve Angove for the work undertaken to
produce this publication.  

Mark Richardson, Chief Executive

Social Enterprise in Cornwall

Cornwall Rural Community Council is a Cornish charity
dedicated to working with, and strengthening Cornwall’s
communities.  We do this because there are gaps in services;
because people fall between the various strands of
government support; because some people find it hard to get
their voices heard; because volunteers in our communities
should not be left without any support; and because there is
a demand from people for us to provide them with the
services we offer.  We run a variety of support services for
community groups, children and young people, people with

mental health issues and also carers.  We offer a wide range
of support services for local communities and the voluntary
sector.  Working in par tnership with statutory and other
representative bodies we use our experience to promote the
interests of those we work with and to seek improvements in
policy and in practice. We do all this to achieve our mission:
‘to empower individuals and groups across Cornwall and the
Isles of Scilly in order to sustain and enhance the quality of life
in the community.’

2

CORNWALL RURAL

FOREWORD
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SOCIAL ENTERPRISE

Social Enterprise is the future.  A fresh generation of
entrepreneurs recognises that social values can now be balanced
with commercial incentives.  The private sector, too, sees the need
to act in a socially responsible manner with regard to society and
the environment. Communities can now be empowered to tackle
local needs, help provide vital services and support vulnerable
people by developing sound business ideas.  This is the new way
for communities themselves to provide goods and services in
response to people’s needs and to improve the quality of life for

others.  The time for social enterprise has arrived – organisations
run as business, engaged in the marketplace with an ethical and
social drive beyond the desire to make financial profits.

If that sounds utopian, so what?  Social enterprises are working
throughout the world and creating a big difference.  This guide is about
what they are already achieving in Cornwall, what more they can do
to enhance the quality of life for people living here and how to go
about becoming a part of the growing social enterprise movement.

Social Enterprises combine the energy of the private sector with the social
values associated with the voluntary and community sector. They are
recognised as innovative organisations with integrity and the ability to
transform the way we do business and our relationship with businesses.
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The social enterprise concept is a simple
one of combining business trade with
social benefit and a strong user focus. ‘Only
one in four people know what social
enterprise is, so people who may want to
become social entrepreneurs, or buy from,
or invest in, social enterprises, are never
presented with the opportunity. It is hoped
this guide will begin to change that for you! 

Social enterprises are particularly relevant
and important to Cornwall because they are
a pro-active and positive approach to
Cornwall’s regeneration. However, social
enterprises are not just about getting people
into jobs, they look to a motivated workforce
doing worthwhile work to tackle real needs
in the community.  The work that local
communities have done through Parish Plans,
the Market & Coastal Towns Initiative and
with their local councils have shown that local
people can successfully tackle real issues and
deliver exciting plans for future development
that are forged at the local level.

Communities also face many problems
when local authorities, other statutory

service providers or private businesses are
unable to provide vital services that are
often needed because of rural isolation or
social need. Social enterprises frequently
offer a solution under such circumstances.
By mobilising support through dedicated
volunteers and paid staff, social enterprises
are able to implement those services which
make such a difference to local people and
communities needing help and support.
However, not all social enterprises are
reactions to gaps in the provision of
services or the needs of regeneration.
Cornwall has seen a number of high profile
innovative social enterprise initiatives that
have inspired and shown real economic and
social results such as The Eden Project and
Fifteen Cornwall. These demonstrate that
social enterprises can take on any business
activity and be successful. It is the
ownership, motivation and ways of working
that make them distinctive and inspirational. 

There are also many social enterprise
initiatives operating and benefiting local
communities without nationally recognised
profiles but getting on with invaluable work

just the same. Cornwall has been fortunate
in having numerous examples such as the
Blisland Community Amenity Centre, the
Liskerrett Centre in Liskeard and the Tolmen
Centre in Constantine where local people
have responded to local needs and
opportunities in order to provide valuable
services and facilities for their communities.
Other social enterprises such as the Penwith
Community Development Trust have led
local regeneration and community
development work. Also, Credit Unions
have expanded over the past few years to
cover the county, providing affordable loan
finance and a safe home for personal savings.

Despite the wide range of social enterprises
making a contribution to the economy and
improving our communities, they are still
relatively new to most people. This guide
therefore aims to explain what social
enterprises are, why you may wish to
establish one and how to go about it and,
importantly the opportunities they provide
to meet the needs of Cornwall’s
communities – to further improve our quality
of life and achieve a better society for us all. 

Social Enterprise in Cornwall

4

1 Minister for the Third Sector, February 2007
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Social enterprises are about the delivery
of services and products through trading,
whilst also being driven by social
objectives.They work as not-for-profit
organisations, which means that, although
social enterprises trade to achieve profits
for reinvestment, to maintain prudent
reserves, and to pay costs, such as
reasonable wages for staff, any excess
profits are used for social purposes. They
combine the energy of the private sector
with the social values associated with the
voluntary and community sector. They
are innovative organisations with
integrity and the ability to transform the
way we do business.  

Social enterprises are real businesses
and engage in a wide range of
commercial activities, although the main
or primary purpose of any social
enterprise is towards the generation of

benefit to a community. That community
may be defined geographically, such as a
village, town or regional area, or through
need - for example, the unemployed,
young people or people with a disability.
Trading is a means to help the enterprise
achieve its primary purpose either by
utilising profits to build and secure the
enterprise’s future or by distributing
profits for community and social benefit.
Usually the enterprise’s trading activity
will be of direct community benefit, such
as training, quality food production,
recycling, provision of childcare, or
regeneration activities.

A Survey of Social Enterprises undertaken
by the Small Business Service in 2005
reported that in 17 per cent of social
enterprises their primary aim was to help
the environment; 34 per cent aimed to
help both the environment and people by

providing employment, goods or services
and 49 per cent aimed to specifically help
people2.

Funders recognise the social benefits of
such enterprises and grant funding is often
used to help start up social enterprises.
Many social enterprises also use grant
finance to initiate new projects and
continue working with those who would
not be able to afford some of their
services, or where the services cannot be
conveniently delivered because of
distance, sparse population or special local
factors. Grants are not gifts, they are
provided because the social enterprise is
best able to effectively and efficiently
deliver services to the beneficiaries.
However, most social enterprises will strive
to generate profits from trade so that they
achieve and retain their independence and
long term sustainability.

ALL ABOUT?

WHAT IS

SOCIAL
ENTERPRISE

2 Small Business Service, Survey of Social Enterprise, 2005
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A key feature which makes social enterprise different from
traditional businesses is that the assets of the social enterprise are
held in trust for the community. They cannot be given to members
of the management committee or the employees in the
enterprise. If the social enterprise is wound up, the assets
remaining after all liabilities are met will be transferred to another
enterprise with a similar restriction on distribution of its assets, or
to a charity. It is this feature of the ownership of the social
enterprise that makes a clear distinction between a privately
owned philanthropic business making donations from its profits
for good works (corporate giving) and a social enterprise.  In the
philanthropic business the ownership remains with the holders of
the capital and it is their choice to act benevolently. The social
enterprise is owned by the community and, its mission is to the
community.

Social enterprises will also usually have some form of open
membership so that its management group will be connected to
the community it intends to benefit. The social enterprise will
establish systems that enable it to listen to and be accountable to
its members and users.  This provides the social enterprise with
some very strong advantages over the traditional business model
including:

■ Closeness to its users (clients, customers) and hence often
employing a more subtle market approach.

■ The loyalty of its customer/member base.

■ The trust it engenders through its integrity.

■ Its ability to form partnerships and collaborations with other
social enterprises, traditional businesses, public sector and
voluntary sector groups.

■ A social mission which is more than a drive for financial
profits. This often assists with securing financial and in-kind
contributions, volunteer involvement and other forms of
support.

■ The ability to recruit dedicated and motivated staff and
volunteers.

■ Providing value and leadership in the community.

The Social Enterprise Action Plan: Scaling New Heights,
produced by the Office for the Third Sector, points out that
‘social enterprises can help to improve the levels of business
star t ups, encourage ethical markets and, through grass roots
contacts and innovation, improve public services’. The action

plan goes on to say  ‘those who may not be attracted by
conventional businesses may be more interested in star ting a
social enterprise; and social enterprise may be an alternative
way to fulfill the aspirations of young people for social change’4.

Social Enterprises are often able to motivate and enthuse
their staff to a greater degree than many traditional
businesses, simply through the enterprise’s commitment to
social purpose. Tim Smit, the founder of the Eden Project,
attended the Social Enterprise Coalition Conference in
February 2007 and was reported as saying ‘a recent survey
found 40% of school leavers said they did not want to go into
corporate life.  Accountants, lawyers and marketing people
increasingly want ethical capital in the business, they want to
work for a company that stands for something and does
something they feel proud of.’5

In 2005 it was estimated that there were 55,000 social enterprises
in England.  This represented about 5 per cent of all businesses
with employees, with a combined turnover of about £27 billion, or
1.3 per cent of the total turnover for all businesses with employees.
Their contribution to GDP was estimated to be £8.4 billion.

A survey conducted by Social Enterprise London found that
employee satisfaction was highest amongst employees of social
enterprises when compared to their counterparts in the
voluntary, private and public sectors. 

66% of employees in social enterprise understand the mission
and goals of their organisation, compared to only 30% for the
other three sectors combined.  Furthermore 59% feel proud
of where they work, as opposed to 27% in other sectors and
64% of social enterprise employees stated a desire to work for
a social enterprise in five years time.6

3 Estimate derived from 2005 Annual Small Business Survey and a Survey of Social Enterprises across the UK by the Small Business Service. 4 Social Enterprise Action Plan: Scaling New Heights, Office for the Third

Sector, 2006  5 Guardian Newspaper, 7th February 2007  6 Social Enterprise London website: www.sel.org.uk

3
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A Little History and Some Definitions
There is no one agreed definition of the social economy in the
UK mainly because it has emerged from a large number of
different initiatives with diverse beginnings and varied aims
and values. Important among them was the co-operative
sector with its origins in the Rochdale pioneers. In 1844,
twenty eight working men in Rochadale opened their own
shop with £28 to combat inflated prices charged by shop
owners of the time. The Rochdale pioneers heralded the
beginning of the modern co-op movement and by the early
20th Century there were over 1,400 Co-operative societies.
In the 1970’s, new initiatives based on community business
flourished in Scotland and, by the 1990’s, the modern icons of
social enterprise - such as The Big Issue, Ealing Community
Transport and Furniture Resource Centre (FRC) in Liverpool
were founded - and have achieved considerable success to
this day. 

Recently there has been government encouragement to help
develop the social enterprise sector. In the autumn of 2001
the Department for Business, Enterprise and Regulatory
Reform (formerly the Department for Trade and Industry) set
up the Social Enterprise Unit; and the Social Enterprise
Coalition was launched to promote and improve knowledge
of social enterprise. Since then there have been increasing
opportunities for social enterprise development as a result of
greater contracting out of state services and a number of
government led initiatives to combat social exclusion and to
reduce poverty.

More recently a new legal form of social enterprise has been
agreed - the ‘Community Interest Company’ (CIC). This type of
company ensures assets are dedicated to public benefit and
cannot be distributed to members or shareholders and its
objects are regulated to be of community interest. Although the
CIC is similar to a charity by providing asset protection and
ensuring public benefit it cannot itself be a charity and is
therefore free to operate in a more ‘commercially-driven’
fashion than a charity. First registrations of CIC’s began in July
2005 and, to date, over 1200 applications have been registered.

Thir ty two of these have been in Cornwall and the Isles of Scilly.
The CIC Regulator’s Quarterly Report published in March
2007, shows that 12% of CIC registrations in England have been
in the South West, which is the third highest regional
registration level after London and the South East. 

Definitions are always open to debate and the use of the term
‘social enterprise’ is no exception. The social enterprise
definition is important because firstly, as a sector, social
enterprise needs to have a specific identity; it is not just
another form of business. Secondly, recognition should be
made of the fact that it offers direct benefits not only to the
economy but also as a force for good in society.

The Department for Business, Enterprise and Regulatory Reform
(formerly the Department for Trade and Industry) definition of
social enterprise is the one most often used, although it is rather
uninspiring:

A social enterprise is a business with primarily social objectives
whose surplus is principally reinvested for that purpose in the
business or in the community, rather than being driven by the
need to maximise profits for shareholders and owners.

I prefer the definition derived by the Conscise Project, Middlesex
University in 2000 as it is more comprehensive and sets out the
fundamental elements of the social enterprise ethos: 

Social enterprises:
■ Are not-for-profit organisations.
■ Seek to meet social aims by engaging in economic and

trading activities.
■ Have legal structures which ensure that all assets and

accumulated wealth are not in the ownership of individuals
but are held in trust for the benefit of those persons and/or
areas that are the intended beneficiaries of the enterprise’s
social aims.

■ Have organisational structures in which full participation of
members is encouraged on a co-operative basis with equal
rights accorded to all members.
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The social enterprise sector is extremely diverse but there are
some distinct types of social enterprise contained within that
overarching term - for example: community enterprises,
development trusts, credit unions and social firms. Cornwall has
many good examples of the different types of social enterprises
and new social enterprises are now emerging all the time. Many
of them are small but this does not detract from their value to the
communities in which they work. Of course, social enterprises do
not have to remain small, although some will choose to do so.  

The rest of this chapter covers some of the most used models
for social enterprise and, although some have a long history
and others are relatively new, they all share in the business of
trading and commitment to social purposes. They are all par t
of the same movement for socio-economic change. It is my
hope that the current climate of social entrepreneurship will
enable increased collaboration among these different strands
of social enterprise resulting in a strong, vibrant social
enterprise sector in Cornwall and beyond.

Development Trusts
Development trusts are independent organisations that aim to
bring about social, economic and environmental renewal of an
area through community enterprise. To achieve this they
undertake a variety of activities such as managing workspace,
running community businesses, undertaking property
development, building restoration or community development
activity and project management, providing employment training,
generating and managing retail and market space, setting up and
running tourist initiatives and many other activities. 

To generate and maintain independence, development trusts earn
income through the services they provide and many will acquire
an income earning asset such as a building or land. As with any

social enterprise, any surpluses that remain after the enterprise
has met its business needs are used to meet the social objectives
of the development trust.

Development trusts are accountable to their community and will
have management committees elected by local people or from
their membership base. In order to do their work effectively they
are actively involved in wider partnerships between the
community, voluntary, private and public sectors.

Development trusts often emerge from within communities
themselves, for example by formalising in legal terms a local town
forum, or as a result of a parish plan or the Market & Coastal Town
Initiative when the community realise that they can do things
themselves to improve the area where they live. Active communities
and community enterprise are the essential building blocks for
sustainable, long-term change.

A members survey carried out by the Development Trusts
Association (DTA) found that throughout the UK there are some
400 development trusts with a combined income of nearly
£210m and over £340m of assets in community ownership.
Combined, the trusts have nearly 5000 staff and over 10,000
volunteers.7

In Cornwall there are six development trusts that are members
of the DTA:

■ Calstock Development Trust.
■ Constantine Enterprises Company.
■ Looe Development Trust.
■ Newquay Regeneration Forum Ltd.
■ Penryn Community Development Trust.
■ Penwith Community Development Trust.

GETTING DOWN TO

BUSINESS

7 Development Trusts Association, (DTA) website, member’s survey
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Community Businesses
Community businesses are community based social enterprises.
They are often referred to as community enterprises and are
linked to a particular locality from which it draws its members and

by which the enterprise defines the geographical area it seeks to
benefit. Many community centres will be community
businesses as they let out space and trade in various ways to
be financially sustainable and independent.

Location: Calstock Parish
Year of commencement: 1997
Legal Structure: Company Limited by Guarantee and Registered Charity
Web: www.calstocktrust.org.uk

Calstock Development Trust is situated
on the river Tamar and was the first
Development Trust to be established in
Cornwall. It is a community-led, parish
wide, independent, regeneration
organisation aiming to increase local
employment and training, provide
facilities for public recreation, preserve
buildings of historical interest, support
other local community groups, protect
the natural environment and provide
computer and internet facilities.
Following the successful regeneration
of Calstock village the Trust opened the
Oasis Centre in Gunnislake in 2003 as
a community advice and computer
training centre.  The Trust continues to
address the problems of rural
deprivation and rural access by bringing
services to the community.

Location: Liskeard
Year of commencement: 2002
Legal Structure: Company Limited by Guarantee and
Registered Charity
Web: www.liskerrett.co.uk

The Liskerrett Community Centre in Liskeard purchased the
former Liskeard Junior School from the Cornwall County
Council and was successful in obtaining funding from the
National Lottery, the Economic and Regional Development
Fund, Caradon District Council and the South West Regional
Development Agency to refurbish the building. The Centre aims
to provide a unique combination of space, resources and
support services, close to the centre of town.

The company that runs the Centre is made up of
representatives from the community and from main user
organisations and its mission is to benefit the community.
Membership is free and open to individuals and groups.

Space is let to various community organisations that operate from
the centre to generate income to sustain and run the building. In the
additional buildings on site it has established studios for resident
artists and craft workers. A considerable range of activities and
services take place at the building with local groups able to hire space
for meetings and events making it a vibrant venue.

“breaking the cycle of deprivation”

CALSTOCK DEVELOPMENT TRUST
CASE STUDY

LISKERRETT COMMUNITY CENTRE
CASE STUDY “a focus for the community”
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Location: Falmouth
Year of commencement: 1995
Legal Structure: Company Limited by Guarantee 
Web: www.fgc.org.uk

Established in 1995, Falmouth Green Centre is a community
enterprise, which promotes environmental awareness, social
inclusion and community participation. It’s original aim was to
provide education, information and practical action both in the
local community and through environmental projects in schools.

In 1998 it registered as a company limited by guarantee
providing the scope for further development of sustainable
business activity by the Centre.  From 2000 to 2005, funding
enabled the  employment of a project worker to develop the
community enterprise as well as co-ordinate community events
and other activities.

These developments resulted in the creation of the Waste
Wood project, which manufactured habitat boxes for wildlife
and garden furniture from unwanted timber and the Community
Enterprise Nursery, which sells organically grown wildflowers,
herbs and native trees.

The Falmouth Green Centre needs volunteer input for all its
activities and has provided work placements and volunteering

opportunities for local people with special needs, mental health
problems and the long-term unemployed. 

The organisation works in collaboration with BTCV (British Trust for
Conservation Volunteers) and Cornwall Waste Action, who have
provided management and development support, whilst volunteer
workers take responsibility for managing operational activities.

“volunteers assist with its development”

FALMOUTH GREEN CENTRE
CASE STUDY
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Co-operatives
Cooperatives are one of the oldest
examples of social enterprise and
represent a model that is found all over
the world. ‘A co-operative is a self-help
business, owned and democratically
controlled by the people who use its
services and share in its benefits‘8.
Examples include a housing co-op which
is owned by the people living in the
houses and flats; a child-care co-op
which is owned by parents of the
children using the facilities and/or by the
workers providing the services; producer
co-ops which are owned and
democratically controlled by
independent producers, such as farmers,
fishermen, artists or other small business
operators; the retail and wholesale co-
operative movement and credit unions
(see below). Another type of co-op is
the worker co-op which is a business
owned and democratically controlled by
its workers: for example, a fishing boat
owned and controlled by its crew.

However, not all co-ops are social
enterprises. To fulfill the definition of a
social enterprise the co-op needs to
have adopted the defining characteristics
of a social enterprise as set out in
chapter 2 of this guide. If the main
purpose of the co-op is to generate
profits for distribution to workers or
owners of the co-op, albeit with internal
democracy but without a social mission,
then it is not a social enterprise.

A co-operative
is a self-help
business,
owned and
democratically
controlled by
the people who
use its services
and share in its
benefits.

Location: Looe
Year of commencement: 1973
Legal Structure: Company Limited by Guarantee 
Web: www.keveral.org

Keveral Farm is an organic farming community located near to Looe which is
owned and managed co-operatively by members of the community. Star ted in
1973 the main activity is the production of organic vegetables. Other projects
based at Keveral include Apples and Orchards, Preserves, woodlands and tree
work, joinery, consultancy and herbal medicine.

The house and farm buildings are owned and managed by the housing co-op: One
Community Ltd. The co-op received loans from Radical Routes (a network of housing
and worker co-ops) and Triodos Bank.

The land which consists of over 30 acres is owned by the land co-op, Keveral
Sustainable Land Holdings Ltd (KSLH). KSLH operates a loanstock scheme, which
accepts loans from friends and supporters, to help finance land purchases. Keveral
Farmers Ltd, a worker's co-op, oversees the management of the farmland.

The Farm Community aims to provide ecological and affordable housing, local
employment opportunities, educational opportunities and public access to the
countryside.

CASE STUDY

8 Helping Ourselves, Robert Briscoe and Michael Ward, 2005

“enabling people to live, work, learn
and play in a beautiful location”

KEVERAL FARM COMMUNITY
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Credit Unions
Credit unions are financial co-operatives owned and controlled by
their members. They offer savings and loans to members. The credit
union is managed and controlled by a volunteer Board of Directors
elected by the membership at the Annual General Meeting with all
members having one vote, regardless of the size of their savings.

Each credit union has what is known as a ‘common bond’ which
determines who can join. The common bond may include people
living or working in a defined geographic area, individuals working for
the same employer, or those who belong to the same association. 

Credit unions are regulated and authorised by the Financial Services
Authority and savings are protected by the Financial Services and
Compensation Scheme so that savers have the same degree of
protection as that given to customers of banks and building societies.

Credit unions are part of an international movement. ABCUL, a
national organisation for credit unions in the UK, states that there are
40,258 credit unions around the world with 118 million members.
Credit Unions  are yet to take off in England in the way they have
done elsewhere; in Ireland 50% of the population belongs to a credit
union and that figure is around 30% in America and Australia.
Cornwall has over 2,000 members of its five credit unions which are:

■ Kerrier & the Fal Credit Union
■ Mid-Cornwall Credit Union Ltd
■ North Cornwall Credit Union Ltd (The Slate)
■ Penwith Credit Union Ltd
■ SECCURE Credit Union (South East Cornwall Credit Union

for Residents and Employees).

Social Firms
A social firm is a social enterprise that is set up specifically to
create good quality jobs for people disadvantaged by the labour
market (for example people with a disability). 

Social Firms UK, which is the national body for social firms, outlines
three core values that social firms subscribe to: 

■ Social firms are businesses that combine a market
orientation and a social mission (‘businesses that support’
rather than ‘projects that trade’). At least 50% of the firm’s
turnover is to be earned through sales of goods and/or
services.

■ Social firms are supportive workplaces where the working
environment is one that provides all employees with
support, opportunity and meaningful work. More than 25%
of employees of a social firm should be people
disadvantaged in the labour market.

■ Social firms are committed to the social and economic
integration of disadvantaged people through employment. A
key means to this end is economic empowerment through
the payment of market wages to all employees.

Location: Penzance
Year of commencement: 1999
Legal Structure: Company Limited by Guarantee and
registered Charity
Web: www.cornishworldmagazine.co.uk

Cornish World magazine was established by Pentreath Ltd, a
charity offering training, work experience and employment
opportunities to people in Cornwall who are recovering from
mental ill health. Cornish World is an award-winning independent
magazine that focuses on Cornwall’s unique culture and heritage.
Cornish World has subscribers in 33 countries and covers
Cornish news, views and reviews along with family history, the
Cornish language, arts and crafts and food. It also has a direct mail
component selling Cornish goods via the Cornish World
Emporium and an online shop. The bi-monthly publication is a
social firm that provides training and support for people wishing
to learn more skills with a view to gaining employment.

“unique opportunities to access
media and publishing skills”

CORNISH WORLD
CASE STUDY
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Location: Redruth
Year of commencement: 2002
Legal Structure: Partnership Company
Web: www.aquamacs.co.uk

Aquamacs is a social firm founded by social entrepreneur Stuart
Mackenzie providing employment for people with disabilities
(see Jared’s Story). It leases and maintains aquariums for business
customers to provide a therapeutic stress relieving environment.
The award-winning company has been responsible for the
setting up and maintenance of over 170 aquariums. 

The Facilities and Administration Manager at Newquay Airport
endorses the products of this social enterprise by saying "The
aquarium is very popular with our passengers and staff and
there is a lot of positive feedback and interest. It is well
maintained and clean and the fish are healthy. We are very
pleased with the aquarium and the relationship we have with
Aquamacs. I have no hesitation in recommending their services."

Aquamacs is now able to offer installations on a national

basis since joining forces with Social Firms UK to operate a
national network of Aquamatics social firms.  There are
currently franchisees operating in the North East, West of
Scotland, Birmingham and Oxford.

Trading arms of some charities
Many charities receive significant income from their trading arms.
The Charity Commission defines trading subsidiaries as ‘non-
charitable trading companies owned by a charity to carry on
trade on behalf of the charity’9. Trading through a subsidiary
reduces risk to the charity’s assets and can reduce tax liabilities,
for example when taxable profits are reduced by making 

donations to the parent charity under ‘Gift Aid’. Also, there may
be other benefits associated with more ‘commercial’ flexibility, the
protection of the charity’s assets from trading risks, and better
organisation and financial clarity as a result of separating the
trading operation and the charity’s work.

9 Charity Commission publications CC35

Jared’s Story

For my sake I have always enjoyed the process of working.
Throughout my entire adult life, I’m now aged 54, I have been
limited to having one salaried job of work which lasted for
one year.  That was until I heard about Stuart Mackensie with
his social firm, Aquamacs, suppliers of aquariums and tropical
fish.  During the previous ten years I had been in and out of
hospitals, supported housing and care homes – that’s where
I was when ‘out of the blue’ I received a telephone call that
was to lead me eventually to Stuart’s firm.  Since then my life
has changed a great deal.

Three years ago while in supported housing my old life style
included several appointments each week with a community
care worker, community nurse and art therapist.  I now live fully
in the community with limited support.

My mother has seen me develop interest and commitment
outside of my home life.  She sees me with a job of work
which gives me back a feeling of worth and a sense of pride
in doing well.  She has seen me broaden, both as a person
and in my outlook on life as a direct result of being offered
employment with Aquamacs.  I am more rounded, more
mature and take more thought about other 

people and other things.  She is overjoyed that I seem to her so
much better and, of course I derive great satisfaction from being 
able to do all this.

For myself, my rewards are fostered by feelings of usefulness,
camaraderie and the satisfaction of pleasing the customers
who benefit from our aquarium installations and also Stuart
as well.  Also I derive satisfaction from the bonhomie
associated with working hard with colleagues to achieve
mutually inspired goals.  I have rewards amounting from doing
something worthwhile and helpful to society – of which I too
am a member.  This having been denied to me for so long
because of my condition over which I had little or no control.

Social firms foster and facilitate opportunities for people like
me who wish to give back something of what society has
given us.  By involvement with such social enterprises, people
are given the ability to better themselves, though not always
making themselves ‘better’ while helping out socially in the
process.  As a final note, I do not think those who are
incapable of employment should be penalised – incapacity to
work brings many complexities which make it a far from
straightforward condition.

“fostering and facilitating
opportunities for
personal development”

AQUAMACS
CASE STUDY
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Social Enterprise in Cornwall

Living in beautiful countryside and in areas
perceived as having a better quality of life,
less crime and a cleaner environment is a
compelling reason for many to dwell in
Cornwall. However, it is not always the
idyll that the visitor thinks. For example,
the decline of village shops and post
offices leave those with limited mobility
isolated and, the steady decline in local
services affects communities by creating
commuter villages rather than active
communities. Poor public transport
compounds problems and provides an
unacceptable service for teenagers living
in more rural areas.

The issues of poverty, low wages and
distances to major centres of employment
are also concerns for many. Housing has
now become a key problem especially for
younger generations looking to buy their
own home. Many of these problems are
intractable by private business or
intervention by local government.

Social enterprises can help tackle many of
these problems because they are able to
work locally, recruit volunteers, provide job
opportunities and training, undertake
regeneration work and look to innovative
solutions gathering local support to tackle
social and financial exclusion. Examples of
social enterprise solutions include
community owned shops and post offices,
car sharing schemes, community owned
transport, credit union saving points in
villages, and co-operative housing schemes.

The ability of communities to work
together to find solutions to local
problems is a feature of many community
enterprises. This has always been a natural
tendency of rural life. Cornwall still has a

strong sense of community and
cohesiveness that will be enhanced and
enriched by people working together
through community enterprise. 

Importantly, social enterprises tend to buy
locally and that means the generation of
turnover in the local economy to support
local trades, services and employment.
Money often leaves the county too quickly
and this does not help the county’s
economy. Initiatives such as The Eden
Project have committed themselves to
local purchasing where possible. They can
proudly state that 83% of catering supplies
and 55% of all other supplies are being
sourced in Cornwall, reducing road miles
and the impact on the environment and
boosting the local economy. Credit Unions
also help retain money within the local
economy, as loans are usually spent locally,
supporting local shops and services. 

Social Enterprises focus on a triple bottom
line approach, providing economic, social
and environmental benefits to communities.
Reading the Economic Development
Strategy for Cornwall and the Isles of Scilly
for 2007-2021 it becomes apparent how a
vibrant social economy can contribute
much towards achieving Cornwall’s
economic goal. Social enterprises can
deliver against many of the key challenges
identified in the report such as:

■ Increasing levels of business
productivity and innovation.

■ Building on enterprise opportunities
arising from the development of
measures to meet the challenge of
climate change.

■ Developing a model knowledge
economy for the 21st century, set

within a rural context.
■ Addressing the persistent levels of

worklessness, acknowledging and
increasing the contribution of those
outside the labour market.

■ Improving the skills base and
availability of jobs to match.

■ Improving transport infrastructure.
■ Improving social, economic and

environmental conditions in deprived
areas.

Already social enterprises are contributing
towards these aims in Cornwall, helping
generate more confident and empowered
communities. However, much more can be
done to create a dynamic social enterprise
culture in Cornwall.  Cornwall Rural
Community Council through the
Community Enterprise service is
committed to:

■ Ensuring quality support for
established and emerging social
enterprises.

■ Identifying finance and funding locally
to enable the sector to grow.

■ Representing and promoting the
social enterprise sector within the
economy.

■ Increasing the capacity of social
enterprises to tender for public
services.

■ Supporting social enterprises to
become sustainable through the
transfer of state owned assets.

■ Developing and supporting clusters of
social enterprises, and encouraging
development of greater networking
and mentoring.

■ Helping to develop partnerships and
linking to regeneration programmes.

Location: Bodmin

14

SOCIAL ENTERPRISE

IN CORNWALL
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Location: Bodmin
Year of commencement: 2007
Legal Structure: Company Limited by Guarantee 
Web: www.myresource.org.uk

The RE:SOURCE Centre is a not for profit, furniture and appliance
reuse centre.  Cornish residents can donate their old household items
which are cleaned, tested and if necessary treated to a makeover to
transform them into useful, attractive and affordable items.

The purpose built showroom and workshops boast quirky
interior fittings which reflect the ethos of the project, combining
striking, innovative design with reused household items. The
showroom is packed with quality second hand furniture and
showcases bespoke designer items crafted from reused materials
by local designers.  The wide range of products and styles ensures
there is something for everyone’s personal taste and budget. 

Another unique feature of RE:SOURCE is the provision of a
variety of training and volunteer opportunities for local people,
including admin, sales, and trades including carpentry and electrics.
A large, open workshop area situated at the rear of the complex
can be viewed by the public from the showroom, allowing an
opportunity to witness the donated furniture and appliances go
through their journey of being cleaned, refurbished, safety checked
and tested before being moved out into the showroom

RE:SOURCE received funding from: Objective One, CRED,
North Cornwall and Caradon District Councils, Rural Cornwall &
Isles of Scilly Partnership, Awards for All, Environment Agency,
Change Up and Cornwall County Council.

RE:SOURCE is open to the public Tuesday to Saturday 10am to 4.30pm
and can be found just off the A30 at Bodmin Business Park, Bodmin.

social enterprise in cornw
all

15

Location: Hayle
Year of commencement:  2002
Legal Structure: Company Limited by Guarantee and
registered Charity
Web: www.bosencefarm.com

The company provides supported housing to people recovering
from addiction, referrals are accepted from the whole UK with
priority given to people in Cornwall.
The company owns the property Bosence Farm which has 14
individual bedrooms for service users with communal rooms and
offices. Outbuildings are used for various activities such as pottery,
art and woodwork.  The gardens, grounds, fields and woods
amount to around 25 acres but it isn’t a working farm.  Bosence
Farm Community have contracts with Cornwall Supporting
People and Cornwall Drug and Alcohol Team and and employ 10
staff and 13 volunteers.  Residents are charged rent and stay
between 6 and 12 months, according to the individual’s needs.

Resettlement is planned and supported by a Resettlement and
Aftercare worker.  Aftercare support is provided on a weekly basis
for 6 months following planned resettlement.  

The lack of move on accommodation is a problem for Bosence
Farm Community, so to meet the need, the company rents 2
houses away from Bosence, which provide temporary move on
accommodation for up to 6 months. Bosence Farm have an
annual Open Day and Fete in July to which everyone is welcome.

BOSENCE FARM COMMUNITY LTD
“given me the belief that I
have a place in this world”

RE:SOURCE
CASE STUDY

CASE STUDY
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The beginnings of a social enterprise are varied. Here are a few
examples of some of the reasons that may prompt you to
consider setting up a social enterprise:

■ A local need in the community emerges that is best met by
a community solution, such as the closure of the village shop
or post office; the need for childcare, village transport or a
car share scheme.

■ A resource becomes available and local people see an
opportunity for a community centre offering a range of
services, for example: meeting space, office space,
horticultural business, tourism initiative, training programmes,
exhibition space, gym, sports facilities, café or internet access.

■ A voluntary sector organisation wants to become more
sustainable and independent and creates a trading arm,
perhaps to let out space, run a shop, provide training, or
consultancy to others to generate income. 

■ An individual has an idea and gets others on board to help
establish and run the enterprise, for example: a community
recycling scheme, community composting scheme or green
energy generation.

■ The community wants to address local problems and
regenerate the area so a development trust is formed to
take on issues identified through community consultation.

■ Someone wishes to retire from a business in the private
sector but recognises the input and loyalty of long serving
staff. Therefore the business is offered to the staff on favorable
terms in order to run it as a worker co-operative with
community aims.

■ Support from the voluntary sector, where a worker is
employed to support groups in the setting up of new social
enterprise projects to meet locally identified needs. A
number of credit unions within the county began with such
support, Mid Cornwall Credit Union, for example.

■ Within the public sector where a public service becomes a
social enterprise. An example would be a local authority
leisure center which is taken over by a local trust.

In all these cases the enterprise is motivated by social and trading
aims in order to meet local needs and priorities. Everyone
engaged in the enterprise is driven by the social mission and not
by the sole desire to generate profits.

WHY DO
SOCIAL ENTERPRISE?

Location: Pool
Year of commencement: 2000
Legal Structure: Independent Charitable Trust
Web: cblc.co.uk

When the Centre first opened in 1974 it was run by Kerrier
District Council. Later it was transferred to an external contractor
but this did not work out and the Centre was closed in
November 1999 with the staff being made redundant.

A small group of staff and users formed an action group to
examine ways in which it might re-open the leisure centre and
this led to the formation of a charitable company which secured
a 99 year operating lease from the Council. The centre re-
opened on the 21st February 2000.

Initially the going was difficult with limited cash flow and everyone
having a lot to learn. However, it soon became clear that the Trust
had something special to offer and attendance figures increased.
Being independent enabled decisions to be taken quickly, to be more
responsive to customers and to have an entrepreneurial approach.

That growth has continued. The Trust has widened the involvement
and participation of all sections of the community through a range
of diverse leisure activities; enabled improvements to the Centre;
developed a strong marketing programme based on customer
needs and encouraged staff commitment through personal and
professional training and development to their vision of ‘a friendly,
well managed and vibrant leisure centre at the heart of a strong
and healthy community’.

CARN BREA LEISURE CENTRE
CASE STUDY
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Location: Mevagissey
Year of commencement: 2006
Legal Structure: Community Interest Company

Two separate charities, Mevagissey Playing Fields and Mevagissey-on-
the-Move, worked together to achieve a common vision to provide
a centre to benefit Mevagissey and the surrounding villages.

The Centre has sports facilities including a multipurpose hall
which is marked out for badminton, indoor football and tennis. It
also has an amenity room with a bar. There are three resident local
clubs, Mevagissey Football Club, Mevagissey Bowls Club and
Mevagissey Tennis Club, all with their own development aims.

The Mevagissey Activity Centre has a youth room supported by a
youth worker and an IT suite for job related training and leisure
learning. The Centre offers a hub for the community and provides
classes such as yoga, aerobics and salsa. Health related activities are
facilitated by the local surgery running clinics from the Centre.

Funding was obtained from the National Lottery, South West
Regional Development Agency, Sport England and Objective One.
The Centre’s business plan showed that the Centre will take time
to achieve its break-even point and the Lottery have given
revenue support for the first three years, after which the Centre
predicts it will have reached financial self sustainability.  Being
aware of and responding to local needs is clearly a feature of the
Centre: the original vision of the two local charities has become a
dynamic reality.

w
hy do social enterprise
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MEVAGISSEY ACTIVITY CENTRE
CASE STUDY

PENSILVA HEALTH & FITNESS

Location: Pensilva
Year of commencement: 2001
Legal Structure: Company Limited by Guarantee

Trading as ‘All Being Well’ the health and fitness centre is at the
heart of one of Cornwall’s largest villages and located in the
impressive Millennium House with its coffee shop, sports hall
and large car park.  Staffed by qualified instructors the members
and guests are provided with a full range of fitness equipment
and plenty of advice and encouragement is on hand.  The centre
is used by people of all ages and all abilities with special
provision for wheelchair users.  All Being well is a community
facility, owned and run by its members as a non profit making
co-operative for the benefit of the members.

CASE STUDY

“a health and
fitness suite for the
whole community”
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Getting started on any business is the hardest part but no matter
how strong the temptation to get started as quickly as possible, you
must take the time needed to properly plan and research your ideas.
This is essential with something as complex as a social enterprise. So
many good ideas fail because of the lack of proper planning.

You must have a clear idea of what you want to achieve and why.
This is usually referred to as ‘the mission’. The mission is the
essential cornerstone of any social enterprise. It provides the
purpose, motivation, and the reason for wanting to set up as a
social enterprise and is fundamental to getting others engaged in
working and supporting the project.

The mission is the ‘why we do what we do’. It is often difficult to
put on paper but it is very useful to try to do so in about 25 to
40 words. This is the short answer to what it is that you are doing
and should be widely shared amongst all those involved in the
enterprise. Once you have the mission you can build the
organisations aims and operational objectives, and determine the
criteria for success. The activities can be described and reasons
given why they are needed and how they will be effective. In other
words, from the mission the rest of the enterprise can be planned.

In a social enterprise you have to balance your social and business
aims. This is key to running a successful and viable social enterprise;
many fail to keep this balance and let either the business or social
aims take over to the detriment of the other. This can have serious
consequences for the social enterprise.

Forming a group to set up and manage the enterprise can be
difficult if you don’t have a group at the very beginning or feel that
you don’t have all the right skills that will be needed. Overcome
this by making a list of what skills the group already has and what
it needs. Then, using this information put the word about in the
right places and recruit carefully. Always make sure that anyone
you invite to join the group is fired by the mission and can work
well in a team. The enthusiasm, skills and experience of members

of the steering group or management committee is extremely
important. If you get this right then it will make starting up the
enterprise much easier and help develop the enterprise’s
credibility with outside agencies who you may wish to call upon
for further support and funding in the future.

If the social enterprise is worth something then you must plan for
results. Planning needs to be in writing, it allows you to assess your
ideas and the future of the social enterprise, make choices about
aims and priorities and look at risk and sustainability. Planning gives
you confidence and enables you to communicate effectively with
others. It makes a big difference when you know that something
is very likely to be successful as a result of proper research rather
than just feeling it could be successful.

It is important to remember that in a social enterprise you have a
responsibility when providing services and help to others that you
do not let them down should your enterprise fail. In many cases
this is worse than not starting at all. If the planning process shows
that your initial idea is not going to work, then, how much better
to have found this out before you have started!

You must be clear what the various stages of development for the
enterprise will be and make definite decisions about what your
key aims are. If you don’t know what you are aiming for then how
will you know when you are successful? 

As in any business you will need to carefully and thoroughly
research your market. Find out who your customers will be and
what you will provide by way of services or products. It is equally
important to decide who your customers are not and what
services or products you will not provide. You must be clear about
the business are you in and why people will come to your social
enterprise. Identify who the key people are to help make the
enterprise a success (the stakeholders), such as suppliers, your
bank, local advisors and decide how you will work with them and
secure their support.

HOW TO 
SOCIAL EN
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You will need to think about your legal status and what other legal
requirements will affect your enterprise. If you are to employ staff
and/or recruit volunteers then you must be clear about the skills
and personal qualities you want.

We live in a time of rapid changes and a good social enterprise
will be aware of its strengths and weaknesses and be able to
identify and react positively to the opportunities and threats
presented by change. People will be needed on the management
team with ideas, drive and optimism who will be able to handle
changing situations whether they come from changes in the legal
requirements, local economics, social fashions, technology
advancements or the environment.

These should all be elements addressed in your business plan and
in writing the plan you must show that:
■ The business is viable.
■ There are clear ideas and structured plans. You know what

you are going to do, when, and with what effect.
■ Contacts are in place with the key people important to your

success e.g. advisors, volunteer agencies, suppliers etc.
■ The management team has the experience, drive and

willingness to deliver the social enterprise business and social
aims. 

■ Budgets and targets have been set so that performance can
be measured and plans have been put in place to enable
early steps to be taken to control and adjust approaches
should the enterprise fail to meet its targets.  

■ The resources that you have are known and you also know
what else you need.

As we have already discussed, each social enterprise has its own
special nature, therefore each enterprise’s business plan is different
according to this nature. However, the headings below give a
standard approach, which should be covered in any business plan:  

■ A cover sheet and table of contents.

■ Executive summary – this is usually a page long. If you are
giving the plan to others it is the first thing they will read so
make sure it makes them want to read further.  Make it
positive, confident, and sell your plans for trading and the
social benefits you want to deliver.  Say what is unique and
strong about the social enterprise; state how you know it will
be successful and have demonstrated it will be financially
viable; and what person skills, experience, and knowledge
there is to ensure it will succeed.

■ Your vision and aims.  Why are you setting up the social
enterprise?

■ A description of what the social enterprise will actually do.

■ The market research and your marketing strategy.

■ Legal structure and any legal requirements.

■ Management team strengths, structure and processes.

■ The resources required.

■ Financial forecasts and requirements.

■ Risks – all businesses have risks.  Show you have considered
them and what you have done to minimise them.  Never
give risks without answers or ignore them!

■ Appendices.  The detail and supporting information for your plan.

With all the work involved in planning, the development of
management structures and understanding responsibilities, looking at
viability and seeing the way to sustainability, deciding on legal structure
and looking for funding, don’t be reticent to seek help. Talk to the
Cornwall Rural Community Council or the economic development
section of your local council; they can give valuable advice and direct
you to where further help and advice can be found.

O START A
NTERPRISE
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Location: Penzance
Year of commencement: 1999
Legal Structure: Company Limited by Guarantee and
Registered Charity
Web: www.pcdt.org

Penwith Community Development Trust (PCDT) was set up in
1999 and is a charitable company limited by guarantee. Its mission
is to be a self-sustaining organisation actively challenging economic
and social exclusion by establishing and managing innovative, high
quality projects of acknowledged benefit to the local communities’.

It was set up following recognition by the Penwith Volunteer
Bureau of the need for office space for voluntary organisations in
Penwith and the added benefits that could come from several
organisations working from the same premises. In pursuing this it
became clear that there was a wider need for a Development

Trust for Penwith.

It subsequently set up
the Penwith Centre by
purchasing the old
C o r n i s h m a n
Newspaper building in
central Penzance and
carrying out repairs
and refurbishment.
Funding was obtained
from Objective One,
SRB6 and the
N e i g h b o u r h o o d
Renewal Fund. This 

enabled office space for the Trust and 14 individual offices for
voluntary and community groups to be established.

Many other successful projects have followed including the
growth of Inter-link forums across Cornwall; a Penwith Healthy
Living Network (PHLN) with £1million from the New
Opportunities Fund supporting a portfolio of 20 health related
projects; the Pendeen Community Project and subsequently
the Just Youth and Community Project in St Just which provides
community development and youth work.  PCDT also has an
Employment, Training and Development Department which
provides training to individuals and community groups; a
Par tnership and Networking Depar tment through which
individuals have a say in the decision-making process and
through it’s Central Services Department PCDT also provides
a range of services, including office accommodation and
meeting rooms, payroll and secretariat services, monitoring and
evaluation, business planning and research.

Penwith Community Development Trust in it’s January 2007
Business Plan states that it ‘currently employs 31 staff and is
responsible for a further 4 staff on behalf of Penwith Volunteer
Bureau, which deploys more than 300 volunteers in Penwith.
During the last two years, PCDT’s income totaled over £3 million’.

Business planning has been essential in this growth to provide the
necessary planning, control and to obtain the confidence of
funders. The plans have also provided ‘strategic direction to all
PCDT’s staff and stakeholders so that they are able to share its
vision and aspirations and work together to deliver high quality
services to meet local needs’.

PENWITH COMMUNITY DEVELOPMENT TRUST

TOLMEN CENTRE
Location: Constantine
Year of commencement: 1998
Legal Structure: Company Limited by Guarantee and
Registered Charity
Web: www.constantinecornwall.com

The Tolmen Centre is an arts and community centre in Constantine
run entirely by volunteers. The Constantine Enterprises Company
was set up and secured the ownership of the village’s grade II
Methodist Chapel in 1998 which it has converted and run as a
multi-purpose community building. Called the Tolmen Centre it has
an auditorium, meeting rooms, office space, and full catering kitchen.

It has instigated a number of projects including local groups, adult
education classes, young people’s workshops, arts and drama, the
appreciation of local heritage, and acts as a centre for the village.
It is a venue for regular quality arts performances and workshops
throughout the year.  Since June 2005 the Centre has contained a
museum which has been built as an extension to the chapel and
shows Constantine’s past.  A Café Tolmen provides good food and
is run by volunteers with the profits going towards the
maintenance and development of the Centre.  The Centre also
has a printing resource, homeopathy clinic and hairdresser.

The Tolman Centre has provided a local building which has been

retained for community life and is open for use by the whole village
and has helped to break down issues of social exclusion. One of the
management committee is quoted as saying ‘we provide the building
in which you can do things to tackle social exclusion – it is almost as
if we are preventing social exclusion rather than tackling it. Owning
the building means it is an open space for all sorts of purposes
without strings – people come and feel comfortable to chat, learn,
share and assist in supporting the continuation of our cohesive village’.

CASE STUDY

CASE STUDY
“people come and feel comfortable
to chat, learn, share and assist in
supporting the continuation of our
cohesive village”
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What makes a trading organisation a social
enterprise is the nature of its ownership and
what it does with its surpluses in meeting
social objectives.  There is no specific legal
form that distinguishes a social enterprise
and this can lead to confusion. Some social
enterprises will be charities, some not; some
will be incorporated, some not; some legal
structures are well known, some not so.

Social enterprises, therefore, appear in a
variety of legal guises and organisation
structures.  In choosing the best legal
structure to adopt, the choice is based on
which best fits the enterprise’s work,
mission and values.

Unincorporated Associations
These are organisations that are not
incorporated, which means their members
do not have limited liability. Limited liability
is a feature of a company or an industrial
and provident society. In such cases
personal liability is limited (although not
removed altogether).

Unincorporated Associations are set up
when some individuals come together
for a common purpose.  Such bodies are
quick and simple to establish but it is
strongly advised to set up with a
constitution that contains clear purposes
for which the association has been
established and the rules of operation to
prevent any later disputes. The rules
need to be understood by all who have
an interest in the association.  There is
no need to register with a regulatory
body, but many have to register with the
Charities Commission if they wish to
benefit from charitable status.  Also, of
course, they must contact H.M. Revenue
and Customs if the association is not
exempt from tax by way of charitable
status or if they employ individuals. 

The unincorporated association has no
separate legal identity of its own and hence
the individuals managing the association
have to sign loans and contracts on behalf
of the association.  Similarly, it cannot own
property in its own name and any property
must be held in trust.

Many groups worry about being
unincorporated as there is no limit on
personal liability in the event of the
organisation winding up and there being
insufficient assets to meet its liabilities.  The

liability would then fall on the management
group and action for the recovery of debt
could be taken against the management
group as a whole and/or individual
members of the management group until
the debt is satisfied.  That said, for many
groups there is no personal financial risk
because their activities do not present such
risks and regular accounts and information
are received and kept under close review
and control at committee meetings.

However, becoming incorporated (limited
liability status) has become increasingly
common as organisations and their
activities become more complex and
wider in scope.  Becoming incorporated
should be considered if the enterprise is
to take on employees, enter into large or
complex contracts, raise finance where
there could be a risk of future liability, or
to work with people who are vulnerable.
Care needs to be taken that, by becoming
incorporated, the legal structure is not
then too complex for its purpose and/or
creates a false sense of complacency.  The
management committee of an
incorporated group must still act with due
diligence and there are circumstances in
which a member may be personally liable
for costs incurred or breach of duties of
the company if that diligence and care is
not exercised.

Limited Liability Companies
This is the legal form often adopted by
social enterprises.  The ‘limited liability’ is
usually as a form of guarantee.  This
guarantee means that if the company is
wound up and there are insufficient assets
to meet its liabilities the members will pay
up to the amount of the guarantee
towards the liability outstanding. The
amount of the guarantee is often set at £1.

It is possible to have a limited liability social
enterprise limited by shares and here the
liability is attached to any amount unpaid on
the nominal value of the shares held.  A
principle of one person, one vote is
maintained in accordance with co-operative
principles irrespective of the value of the
share holding. Social enterprises limited by
shares have not been widely seen but the
Community Interest Company (see below)
provides a new social enterprise model for
this type of legal structure.

Whether limited by guarantee or shares, the

organisation must have a constitution called
a memorandum and articles of association,
which is usually a more comprehensive set
of rules than for an unincorporated
association. These must be registered with
Companies House, certain information and
changes of information must also be notified
and annual returns made. This information is
then publicly available.

Community Interest
Companies (CIC)
These are limited companies designed for
social enterprises which were introduced
in July 2005. They can be a company
limited by guarantee, a private company
limited by shares, or a public company
limited by shares (PLC).  

CICs are regulated by the CIC regulator who
ensures they are suitable to be registered as
a Community Interest Company and that
they continue to operate as such, within the
rules regulating CICs.  The regulator’s role is
important; it generates confidence in the CIC
model and status in much the same way that
there is public confidence in the standing of
charities regulated through the Charity
Commissioners.

CICs are subject to a ‘Community Interest
Test’. On applying for registration the CIC
must satisfy the regulator that the
community will benefit from its activities and
each year, in its annual return, it will have to
file a ‘Community Benefit Statement’
showing what it has done to pursue the
community interest. Also CICs are subject to
an ‘asset lock’ meaning that the assets must
be kept for the benefit of the community
and cannot be passed into private hands.
On dissolution, any surplus assets must go to
another CIC or to a charity.

The CIC cannot be a charity. However it can
engage in trading without the restrictions on
trade that are imposed on charities. Also, in
contrast to a charity, it can pay its directors
which can help in the retention and
recruitment of suitable persons to run the
CIC but the regulator can intervene if the
pay is excessive.  Payments of any dividends
are subject to a cap.

The CIC can be a subsidiary of a charity or
a charity can be a subsidiary of a CIC.  In
the former case it can pay surplus profits
to the charity using Gift Aid and so be
more tax efficient.

LEGAL STRUCTURES FOR
SOCIAL ENTERPRISE
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Industrial and Provident Societies
An Industrial and Provident Society will carry out a business or trade
either for the benefit of the community (known as BenComs) or as
a bona fide co-operative.  They are registered under the Industrial
and Provident Societies Act 1965 rather than the Companies Act.  It
will have corporate body status so that, as in the case of a company,
it will be able to act; sue and be sued; own property, land and other
assets in its own name.  The personal liability of members is limited
to the amount of their unpaid share capital.  The organisations are
administered by the Financial Services Authority (FSA), not
Companies House or the Charity Commission.

A BenCom will need to show that it will be run for the benefit of the
community at large in order to be registered and show why it should
be registered as an industrial and provident society rather than as a
company under the Companies Acts.  Neither profits nor the society’s
assets can be distributed to members and, on dissolution the assets
cannot be distributed to its members but should go to another body
with similar objects or a similar charitable purpose.

If its objects are charitable it is then referred to as an ‘exempt charity’
and although it does not register with the Charity Commission it is
subject to the legal rules generally applicable to charities.  As an
exempt charity it may be able to claim certain tax exemptions and
any intending groups should contact the Inland Revenue.

Some bona fide co-operatives may be social enterprises - for example
some worker co-operatives. Such co-operatives exist for the mutual
benefits of their members (the workforce, in the case of a worker co-
operative) and whether they are a social enterprise or not will depend
on their aims, ownership and how they distribute their profits.

Charities
Charities are organisations, which can be incorporated or
unincorporated, that act for charitable purposes and operate for
the public benefit.  Their purposes and aims must be exclusively
charitable.  The trustees are generally not allowed to receive
financial benefits from the charity unless specifically authorised by
the charity’s constitution and the Charity Commissioners.

Trading is not a charitable activity but charity law does allow
charities to carry out a trade in the course of carrying out the
primary purpose of the charity, An example is the provision of
residential accommodation by a residential care charity in return
for payment.  The profits of the primary purpose trade are

exempt from tax (but not necessarily exempt from VAT), provided
that the profits are applied solely to the purpose of the charity.

Some charities will carry out small amounts of ‘non-primary purpose
trading’, when all the profits from the trading are to be used by the
charity.  There are limits to the trading turnover allowed and reference
should be made in the first instance to the Charity Commission leaflet
CC35 which is available at www.charity-commission.gov.uk.

The charity may also carry on a trade which is ancillary to the
carrying out of a primary purpose of the charity.  This is treated as
primary purpose trading for charity law and tax purposes.  An
example is, the sale of food and drink in a restaurant or bar by a
theatre charity to members of an audience.

Where a charity is to benefit substantially from permanent trading
it should consider creating a subsidiary trading company.  This
avoids the risk of committing a breach of trust and the profits of
the trade may be passed to the charity in a tax-efficient way under
the Gift Aid Scheme.

The Charity Commission recommends that where there is a
subsidiary trading company operating alongside a charity, the
board of directors should comprise of at least one person who is
not a trustee of the related charity.  Similarly, the charity trustees
should comprise of at least one person who is not a director of
the trading company. This should reduce the risk of any transaction
between the charity and the company being challenged or
questioned and establishes the charity and subsidiary as separate
entities in the event of the subsidiary having to wind up.

Charitable Incorporated Organisations (CIOs)
A new type of incorporated legal organisation became law under
the Charities Act 2006.  By early 2008 it will be available to new
organisations and existing charities that want to be both charitable
and have incorporation status.  The advantage is that this form will
be registered through the Charity Commission only, which will
remove the current dual registration process for charitable
companies who have to register and provide annual returns to
both the Charity Commission and Companies House.

Trusts
Trusts are where one or more individual or a single corporate
trustee looks after funds or resources that have been donated by
others for the benefit of another group of people.

Location:  Truro
Year of commencement: 2007
Legal Structure: Community Interest Company
Web: www.chewtv.com

Chew TV is an on-line TV channel for young people. It is run by
young people and it aims to stimulate social change through giving
a voice and a platform to other young people and connecting
them to local and global opportunities. 

From the virtual to the physical: we make connections, showcase
work, encourage response and debate and develop opportunities. 

We are currently supporting several digital media projects and will
shortly be advertising for a new round of commissions. Chew it Up

& Spit it Out’ was a two day Chew TV residential at
Frome Community College in Somerset which took
place in March 2007. It was aimed at enabling young
people to collaborate, creating a new generation of
media literate young people who can communicate
their own and others ideas, get their ideas realised,
distributed and taken seriously in order to effect positive change. 

John Batt from Children and Young Peoples Services at Somerset
County Council, was invited to Chew it Up & Spit it Out to observe
the event, talk to the participants and inform his Positive Activities
strategy for young people in Somerset. John was impressed with the
level of collaboration from young people.

“The ‘Chew It Up & Spit It Out’ event was a very exciting opportunity
to help young people build their skills for the digital future. No one
knows where we will be with communication technology in 10 years
time but giving young people the opportunity to tell their stories
through digital film will be at the heart of it and this event in Somerset
gave young people a head start in this field.” John Batt, Children and
Young Peoples Services, Somerset

CHEW TV CASE STUDY
“a communication channel for
a connected generation”
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Location: St Blazey
Year of commencement: 1996
Legal Structure: Company Limited by Guarantee and
Registered Charity
Web: www.edenproject.com

The Eden Project is owned by the Eden Trust, a company limited
by guarantee and a registered charity, and all monies raised go to
further its charitable objectives of ‘promoting public education and
research in flora, fauna and other aspects of the national
environment and to preserve the same and for that purpose to
establish and maintain an environmental education and research
facility in which the principal ecosystems are reproduced.

A social enterprise framework gives Eden important
opportunities for the integration of commercial activities and
educational ones in original ways, especially in the areas of local
sourcing, waste management, recycling and food education. It gives
a wider sense of how success can be measured.  Eden tracks the
additional income generated in the region through a mixture of
procurement and the increased number of people visiting and
staying in Cornwall because of the location of the Trust. The aim
is not to redistribute the visitors already in the county, but to
promote regional tourism to the point where other businesses
and destinations benefit as well. 

THE EDEN TRUST
CASE STUDY

Get Advice
This section is only an introduction of the main forms of legal structure associated with social enterprises. It is a complex
area and it is essential that the choice of legal structure is the right one for the needs of the social enterprise. Any group
looking to set up or change their legal status must seek proper professional guidance and advice.
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Raising money is usually a major concern
for any business.  However, money is only a
means to an end and, for the social
enterprise, the end is the delivery of social
or environmental benefits.  However,
money is a vital tool to get started, continue
to run and grow.  Social enterprises, like
other businesses, need to carefully plan the
funds they need and, closely manage their
cash flow and expansion.   

Most social enterprises will need to source
funding from a variety of different places,
such as grants from government and local
authorities, national lottery, trusts and
foundations, loans from banks and
community development finance institutions
and share issues.  Often complex packages
of finance end up being constructed.

Sweat and volunteers
In many social enterprises a key source of
start up and continuing support is from the
work of those who drive the project
forward. This is often aptly described as
‘sweat’ contribution. This may involve
considerable effort initially in fund raising,
networking and negotiations. Volunteers
offer their time and this is invaluable. In
Cornwall there are a lot of people who
have considerable skills and experience that
can be called upon and are happy to devote
much time to helping good projects. This
work can be equated to a monetary
contribution and set out as matched
funding towards grants and other support.

Grants
Grants can be very useful; they don’t have
to be repaid providing you follow the rules
and may be available when other sources
are not. However, contrary to the popular
view of grants being simple and free
money they are tricky things to get and
manage!  The decision time can stretch for
months, which is not useful if you want to
run a business; they often have short
deadlines for applications and are subject
to changing priorities and assessment
criteria and the costs of reporting to the
funder on the results of using the grant
should always be considered.

Grants are not a gift and are given for
something the recipient can do better than
others.  In the case of social enterprises
this usually means the ability to deliver
social benefits.  Therein lies the reason why
social enterprises should negotiate hard
on grant terms and not just accept what is
offered.  This is not looking a gift horse in
the mouth, it is common sense.

Social enterprises will want to be careful not
to become grant dependent, although in the
early stages this may be necessary.  Grant
provision can change and leave you high and
dry or, if you follow the funding that is the
most easily accessible, you may find over
time that you are a long way from your
original mission and have lost sight of the
purpose in setting up the social enterprise. 

Although grants are important, particularly
in the early stages, social enterprises will
want to increase their independence,
diversify the range of finance they access
and develop sustainable income.

Loans
Banks are the most common source of loan
finance and provide finance that is quick to
access; the terms are clear, and the funding
not dependent on costly returns and limits
on how it can be used.  Also, borrowing can
help develop a useful long term relationship
and understanding with the bank.

Credit Where it’s Due, a report produced
by RISE, (Regional Infrastructure for Social
Enterprise) in 2005 , reported that the key
barriers that prevent social enterprises
from accessing loans include:

■ A lack of assets to offer as security;
■ An unwillingness to give personal

guarantees;
■ Limited understanding of social

enterprises amongst lenders;
■ Risk aversion;
■ A preference for grants;
■ A lack of investment readiness

support; and
■ Limited awareness of the finance

available and how it can be accessed.10

These barriers are being tackled by
developing more accessible and affordable
support sources for social enterprises,

SOURCES OF
FINANCE FOR
SOCIAL ENTERPRISE

10 Credit Where Its Due, RISE, 2005
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better training and information and greater awareness by the
banks of social enterprise. Positive work is being spearheaded by
government initiatives, regional and national support agencies and
new legal structures such as the CIC.

The social enterprise may find it useful to consider the Small Firms
Loan Guarantee, although it is not a specific scheme for social
enterprise. Small to medium sized enterprises that have viable
business plans, but not the assets to offer as security, can use the
Small Firms Loan Guarantee Scheme. This is a joint venture
between the Department for Business, Enterprise and Regulatory
Reform and a number of participating lenders (including all the
high street banks).

The main features of the scheme are:

■ A guarantee to the lender covering 75% of the loan amount,
for which the borrower pays a 2% premium on the
outstanding balance of the loan to the government
department.

■ The ability to guarantee loans for sums from £5,000 up to
£250,000 and with terms of up to 10 years.

■ Availability to qualifying UK businesses with an annual
turnover of up to £5.6m which are up to 5 years old.

■ Availability to businesses in most sectors and for most
business purposes, although there are some restrictions.

Alternative lenders that serve disadvantaged areas and markets
are Community Development Finance Institutions (CDFIs).
Although not specifically about supporting social enterprise they
are targeted at micro-enterprises (ten or fewer employees). Some
are structured as social enterprises.  Examples of CDFIs are Co-
operative and Community Finance; South West Investment
Group; Local Investment Fund; Charity Bank and Triodos Bank.  By
comparison to bank loans, loans from CDFI’s are often more
expensive but they can be a way of getting initial support for a
viable but not bankable initiative and the track record obtained
through borrowing with the CDFIs may be useful in setting it up
for future bank borrowing.

Bond issue
A method of raising finance through debt capital in which private
investors, rather than banks, lend the money. A rate of interest is

paid and, the original capital is repaid at an agreed maturity date.

Patient Capital
Patient capital is long-term development finance where for
example a lower financial return on loans or equity is taken in
exchange for social benefits.  The investment is made not just for
a financial return but also for a ‘social dividend’.  The Bank of
England in reviewing the supply of finance to social enterprises
suggested that the supply of patient capital should be developed
to help meet the needs of social enterprises.

An example of such a scheme is the Adventure Capital Fund. This
is a new style of funding for community enterprises which offers
a combination of financial support through loans and grants
together with expert support. It expects both social and financial
returns on investment.

Equity
If the social enterprise needs money to trade or invest for the
long term and which cannot be raised as debt or grants then
it may consider getting money invested through capital from
outside investors.

Equity investors look for a return on their investment and risk.
It has been difficult for social enterprises to attract private
equity because of issues of control, profits being used for social
purposes and perceived risk.  However, it is symptomatic of the
growth of the social enterprise sector that some social
enterprises have successfully issued shares to the public and
this looks a promising avenue for future development.  This
appeals directly to the growing awareness and popularity of
the ethical investment market and communities investing in
their own futures.

IPS Share Capital Issue
An Industrial and Provident Society share capital issue is different
to a share issue by a company as the investor can only invest up
to £20,000 in any one enterprise and, independent of share
holding, the investor has only one vote.

This model is particularly suited to trading enterprises with a large
number of members who may be able to invest a small amount
towards the enterprise such as in the case of The Phone Co-op.
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Location: Blisland
Year of comment: 2006
Legal Structure: Industrial and Provident Society 

When the village post office and shop closed the village, on
Bodmin Moor, began to run their own temporary shop and post
office from a donated container on the site of the local bus garage.

They had a series of meetings to ensure that the village was in
favour of the plans and to keep them aware of progress.  The
plans for a village centre development expanded beyond that of
a post office and shop as other needs and possibilities became
apparent.  The final plans included the shop and post office
together with a doctors’ surgery and space for alternative
therapies for local people, a community café space with
computers, and three small business units.

The Centre has been built using the latest sustainability guidelines
including ground source heating, photo-voltaic panels, rain water
recycling and high level of insulation.

It took seven years to get to the opening in 2006 of the new
£573,000 multi-use community facility and money was raised

from the South West of England Regional Development
Agency (£230,000); the Objective One Programme for
Cornwall and the Isles of Scilly (£157,000) and more than
£50,000 was raised by the villagers.  Also funding came from
Cornwall County Council, North Cornwall District Council,
Blisland Parish Council, the Countryside Agency, the Post
Office and Triodos Bank.  A £45,000 grant was also received
from Esmee Fairbairn for revenue support for the first three
years of operation of the Centre.

The project is incorporated using the Industrial and Provident
Society Acts and this has enabled members to buy shares at the
nominal value of £10 each upon admission to membership of the
Association.  Members hold only one share.  Members have a say
at the Annual General Meeting and elect the Management
Committee.  Profits, after expenses, are put back into the Blisland
Foundation for the benefit of the community.

The Centre is widely used, including by young people who use it
as a meeting place, by the elderly and those with disabilities who
can retain a sense of independence.  It provides key services, helps
maintenance of community and has provided valuable
employment in a rural area.

“a project that pulled together the whole village”

BLISLAND COMMUNITY ASSOCIATION LTD
CASE STUDY
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Cornwall Rural Community Council
(www.cornwallrcc.co.uk)

The Cornwall Rural Community Council provides a Community
Enterprise Service to support and champion local communities
throughout Cornwall in the planning, development and
introduction of new community enterprises.
Telephone: 01872 273952.

The Community Enterprise Service provided by the CRCC offers
the following assistance:
■ Raises awareness of social enterprise activity in Cornwall.
■ Provides strategic support on the development of social

enterprise.
■ Offers advice and information to groups considering social

enterprise.
■ Support to build the capacity of groups embarking on the

development of social enterprise.
■ Promotes peer support and mentoring among social

enterprises.
■ Signposts emerging and established social enterprises to

specialist support.
■ Mapping and monitoring the growth of social enterprise

within the county.
■ Provide case studies and examples of best practice.

ABCUL (www.abcul.coop)

The Association of British Credit Unions Ltd. The main trade
association for credit unions.

Business Link (www.businesslink.gov.uk)

Business Link provides information, advice and support to start,
maintain and grow a business. It is part of the government’s
campaign to promote enterprise and is primarily funded by the
Department for Business, Enterprise and Regulatory Reform.  It
provides specialist support services for social enterprises in the
South West.

Community Enterprise Unit (www.ceultd.co.uk)

CEU Ltd is a not-for-profit worker co-operative and a company
limited by guarantee based in Exeter but working across the South
West. It provides social enterprise and business development
support to social enterprises including community businesses, co-
ops and development trusts.

CEU also provides training and project management services. It is
one of the pioneers of Social Auditing in the UK. 

Charity Bank (www.charitybank.org)

Charity Bank’s purpose is to change perceptions of how personal
and corporate wealth can provide finance for the benefit of
society, rather than just for the profit of business or self-interest.

Deposits with the Charity Bank contribute to a pooled fund that
provides support to charities and social enterprises. They will also
earn a financial return but the main return is in the social return.
The bank provides loan finance and advice to any organisation

WHERE TO
GET MORE HELP
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that is either a registered or exempt charity, as well as to
community associations, voluntary organisations, community
businesses and social enterprises. They do not make grants but will
often lend where banks will not.

Co-active (www.co-active.org.uk)

Co-active is a social enterprise development agency with an office
base in Plymouth. It supports social enterprises throughout the
South West region. A range of services are offered and include:
■ Business consultancy.
■ Specialist development work.
■ Incorporation and governance advice.
■ Accredited training across social economy activities.
■ Advice and support for practitioners, co-operators and social

entrepreneurs.

Community Action Network (CAN)
(www.can-online.org.uk)

CAN was founded in 1998 and focuses on supporting social
entrepreneurs to achieve a greater impact on their
communities/the social economy, and to compete on equal terms
with the private and public sectors through:
■ Establishing incubation units for social enterprises and

encouraging sharing of resources and expertise.
■ Tailor made Social Enterprise Support provided by CAN

directly or in partnership with others.
■ The creation of a wide ‘Learning Network’ of social

entrepreneurs and enterprises.

Community Development Finance Association
(www.cdfa.org.uk)

The cdfa is the trade association for Community Development
Finance Institutions (CDFIs). CDFIs are sustainable independent
financial institutions that provide capital and support to enable
individuals or organisations to develop and create wealth in
disadvantaged communities or under-served markets.

Co-operative & Community Finance
(www.icof.org.uk)

Co-operative & Community Finance has been providing loan
finance for co-operatives, employee owned businesses and social
enterprises for 30 years. They raise money primarily by public
share issue and lend it for social purpose and collective benefit.
They also manage loan funds for several other organisations
providing co-operative and community finance.

Co-operatives UK (www.cooperatives-uk.coop)

The central membership organisation for co-operative enterprise
throughout the UK. 

An extensive range of member services are available from
technical constitutional advice to free starter web pages. They
provide a valuable range of legal services.

Development Trusts Association (DTA)
(www.dta.org.uk)

The DTA promotes the work of development trusts, advocates
on their behalf by commenting on and contributing to public
policy developments, briefing and lobbying central and local
government and liaising with a wide range of organisations at
regional, national and European level.
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The primary work of the DTA is the promotion and exchange of
practitioner skills, information and experience. They have regional
networks, specialist forums, conduct research and produce a
range of publications. Their stated aim is “a successful development
trust in every community that wants one”. There are over 400
development trusts across the UK.

Local Authorities

The local authorities in Cornwall are working with social
enterprises and are being encouraged to do so by central
government. There has been a growing recognition within local
authorities of the work of social enterprises in providing social
benefits and adding value to the way they procure services.

Local authority support can be very helpful to social enterprises
in many ways and most of the case examples given in this guide
have benefited from the help of their local authority.

Local Investment Fund (www.lif.org.uk)

Since 1995 the Local Investment Fund has been making loans to
social and community enterprises who have been unable to
secure funds from traditional sources. 

Office of the Third Sector
(www.cabinetoffice.gov.uk/third_sector/social_ent
erprise)

The office of the Third Sector has responsibility for policy making
affecting social enterprises, help to promote and champion social
enterprise and take action to address barriers to the growth of
social enterprise.

New Economics Foundation (NEF)
(www.neweconomics.org)

An independent ‘think and do tank’ that inspires and demonstrates
economic well-being, NEF aims to improve quality of life by
promoting innovative solutions that challenge mainstream thinking
on economic, environmental and social issues.

Plunkett Foundation (www.plunkett.co.uk)

A charity which supports the development of rural enterprise.
Increasingly, it is applying its experience of rural group enterprise
development to assist in the growth and development of rural
social enterprises

Pro Help (www.prohelp.org.uk)

Pro Help is a national initiative which is run in Cornwall through
a partnership between Business in the Community and the
Cornwall Rural Community Council. This is a network of
architects, solicitors, accountants, marketing specialists and
others who can provide professional support free of charge to
voluntary and community groups in Cornwall.

RISE (www.rise-sw.co.uk)

RISE (Regional Infrastructure for Social Enterprise) is a membership
organisation open to anyone who has an interest in the social
enterprise agenda and is based in the South West of England. It
offers a range of publications including a newsletter and events.

Social Enterprise Coalition (SEC)
(www.socialenterprise.org.uk)

SEC is the UK’s national body for social enterprise. It supports the
work of its members, influences national policy and promotes best
practice.

To raise quality within the sector and enhance its capacity to grow,
SEC undertakes a wide range of activities including:
■ Working with all levels of government, banks, financial

institutions, legal bodies;
■ Organising seminars and conferences;
■ Publishing policy documents, training materials and best

practice guides;
■ Providing information about the sector.

Social Firms UK (www.socialfirms.co.uk)

Social Firms UK aim to create employment opportunities for
disadvantaged people through the development and support of
social firms. Its activities include promotion, dissemination, research
and lobbying to improve awareness and conditions for social firms.

ViRSA (www.virsa.org)

ViRSA stands for the Village Retail Services Association. It was founded
in 1992 in Dorset following the successful start up of a community
owned shop, but is now an activity of the Plunkett Foundation. ViRSA
has a retail advisor active in Cornwall. There are around 170
community owned shops trading in England, Scotland and Wales and
most of these have been established with ViRSA’s support.

Finally an excellent book that introduces social enterprises is ‘Social
Enterprise in Anytown’ by John Pearce, available from the Calouste
Gulbenkian Foundation, www.gulbenkian.org.uk
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Aims (Strategic Goals)
General statements about what needs to be accomplished to
meet the purpose, or mission, and address major issues facing the
organisation. They are a statement of key priorities for the
organisation in the immediate to medium term future.

Asset Lock
On winding up an organisation, any remaining assets cannot be
distributed among the members or shareholders but must be
passed on to other organisations with a similar lock on their
assets.

Bencom
A society for the benefit of the community set up under the
Industrial and Provident Society Acts.

Business Plan
A full description of an organisation or project and its plans for the
next 3 to 5 years. It sets out the motivation and aims; how and
when these will be achieved; the resources needed, demonstrates
the viability of the plan and provides the evidence that supports
the assumptions.

Capacity building
The process by which individuals and groups develop skills and
knowledge in local communities.

Charity
An organisation which is recognised by the Charity Commission as
engaging in charitable purposes and activities. There are rules
regarding trading and so it is appropriate for some social
enterprises and not others. Many charities in the voluntary sector
have trading arms to generate funding for their charitable activities.
Societies for the benefit of the community (BenComs) are
registered with the FSA and not the Charity Commission but may
be treated as exempt charities (see chapter 7 of this guide). 

Charitable Incorporated Organisation (CIO)
A new structure for charitable companies introduced under the
Charities Act 2006. It will have the advantages of corporate
structure but without the need to register separately with both
the Charity Commission and Companies House.  

Community development finance institutions
(CDFIs)
CDFIs are organisations that lend and invest in the social,
economic and physical renewal of deprived areas and
underserved markets, such as social enterprise, that cannot access
mainstream finance. They aim to generate social and financial
returns to strengthen the communities in which they operate.

Community enterprise
A social enterprise with a community base from which it draws its
members and seeks to benefit. The community can be of place or
a community of interest.

Community Interest Company (CIC)
A new legal form for social enterprises. Although a registered
company, it has its own regulator and requires satisfaction of an
annual community interest test and has an asset lock. 

Company Limited by Guarantee
A registered company which has members rather than
shareholders who guarantee a nominal sum for paying liabilities in
the event of insolvent liquidation.

Co-operative
An organisation owned and controlled by its members. It is
structured and run in accordance with the seven international co-
operative principles, which are: voluntary and open membership;
democratic member control; economic participation by members;
autonomy and independence; education, training and information;
co-operation among co-operatives and concern for community.

COMMON TERMS USED BY
SOCIAL ENTERPRISES
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The members may be employees (worker co-operative);
customers (consumer co-operative); tenants (housing co-
operative) or a combination of these groups.

Corporate social responsibility
Businesses taking action to improve their social and environmental
responsibilities.

Credit Union
A savings and loans co-operative society regulated by the Financial
Services Authority.

Development Trust
A community enterprise which is locally based and engaged in
regeneration activity through a wide range of trade and service
delivery, and through partnerships with other sectors.

Equity finance
Funds invested in a business in the form of shares for which they
usually receive a dividend from profits.

Ethical investment
Investment where funds are chosen according to ethical concerns
rather than that of purely financial returns.

Industrial Provident Society
Organisations incorporated under the Industrial and Provident
Societies Acts and regulated by the Financial Services Authority.

Mission
A statement that briefly describes the organisation’s sense of
purpose and goal. It should be a general statement to describe
what the organisation does and provide motivation, general
direction, image and ethics. A mission statement needs to be
readily understood and memorable.

Mutuals
Organisations whose members have joined together with a
common purpose to provide a shared service for mutual benefit.

Not-for-profit
An organisation whose constitution does not allow it to distribute
its profits to members, they must be used for social or community
benefit.

Social accounting
The process by which the organisation collects, analyses, interprets
and reports quantitative and qualitative information in order to
provide an account of its performance.

Social capital
A term used to describe those resources which allow a
community to function more effectively. These are values such as
trust, reciprocity, partnership, shared values or norms of behaviour.
It is the only capital that increases the more that it is used.

Social economy
The part of the economy which sits between the private and
public sectors. It includes organisations such as social enterprises,
voluntary organisations, trade unions and housing associations.

Social entrepreneur
An individual who identifies and sets up an enterprise through
motivation of social benefit rather than personal monetary profit.

Social exclusion
Where people or groups are excluded from society and

opportunities for various reasons, such as: poverty, ethnic origin,
age, gender, educational achievement, or bad health.

Social firm
A social enterprise which provides employment to people with a
disadvantage in the labour market.

Stakeholders
Those people or groups who are either affected by or who can
affect the activities of an organisation.

Sustainability
A term referring to the long term financial stability of an
organisation and to the adoption of environmental practices
which minimise the impact of the enterprise on the environment
and future of the planet.

Triple bottom line
The production of reports that cover financial, environmental
and social performance and where equal importance is given to
each of them.
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